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Call to Order:  Meeting called to order at 6:40pm
Members in attendance:  Wade Rinehart, Neel Bennett, Sandy Porter, Chuck Tucker, Scotti Haney, Karen Brown, Kelly Forehand, John Meyer, Waylon Thompson and Board attorney Tim Sloan
Chuck Tucker led us in prayer.

Kelly Forehand led the pledge.

Agenda:  Unanimously approved
Approval of November minutes:  November minutes could not be approved because wrong minutes were submitted.  Corrected copies will be sent out to Board members so that at the next meeting they can be approved.
President’s Report
Scotti Haney started discussion of the next scheduled Board meeting.  After discussion, the next Board meeting was set for January 7, 2010 at 5 pm.
Foundation Report

Due to Ida rainout, there was no meeting in November and because of scheduled conflicts, there was no meeting in December.  The next meeting will be in January.  The Gala will be held May 1st.
PTSP Report

Nancy Crow reported that the Bay Haven PTSP 5k is being planned and will be held in February.  Also the Fish Fry is scheduled for February.  Nancy Crow invited everyone to attend the next scheduled general meeting.
Booster Report

It was reported that girls’ basketball and soccer end this week.  New athletic uniforms are being purchased.  The Boosters are updating their website.  The banquet will be held on Friday May 7th.  It was reported there was a large turnout for the Father/Daughter dance.  Also, the Boosters are hosting a Family Fun Night at Rockit Lanes over the holidays.
Principal’s Report

Dr. Tim Kitts presented the Principal’s Report as follows:
Students:  

Student enrollment is at capacity.  

Personnel:  

Teacher Evaluation Plan:  It was reported that Dr. Kitts and administration met with teachers and teachers indicated that the evaluation was fair.  Also, long term teachers would not be under the umbrella of the formal evaluation.  They would still be evaluated but not under such formal circumstances.
CFO Progress:  Interviewing candidates at this time.  Some of the Board members have taken an active hand in this process.  It was reported that there have been some very solid candidates for the job and looking to make an offer to candidate within the next week or two.

Curriculum:
Math Adoption Process:  A team has been assembled and the team is receiving samples. They are reviewing samples in order to make decision.

Informational:

Race to the Top: Dr. Kitts is working on the state committee to determine how these funds will be distributed.
Dissemination grant:  Tammy Graham and Dr. Kitts wrote the grant and if awarded, BHCA is going to partner with Patterson Elementary.

PE Grant: Laura Swindler and Sharon Baskevic working on this.  It was reported that 80% of the items have been received. The other 20% will be received shortly.

Gamble/Irby Grant:  Margaret Gamble and Cathy Irby are working on this grant for the coupling of technology and art.

Old Business

Pending Charter Applications:
The start up grants are being worked on.  Dr. Kitts presented the Leucadia illustration that GAC and DAG worked on.  Dr. Kitts and Leucadia are working on a Memorandum of Understanding and want to move forward.  The goal is that operations at the new site will start in 2012.  The Central Baptist/Panama City Christian School negotiations are going well.  It was reported that there are several options on the table but looking at a one year rental agreement with an option for a second year rental.  Also, there might even be an option to purchase.  Dr. Kitts reported that he will never leave students hanging.

Florida Retirement System:

Tim Sloan spoke on the Franklin Harrison proposal.  The question was if the Bay District School Board would allow Mr. Harrison to seek the Attorney General’s opinion.  Tim Sloan said that he doesn’t know what the outcome will be but that we are waiting for the Board Chairman’s and Superintendent’s decision.  Dr. Kitts expressed that if the District Board does not come back and say yes to seeking the opinion, then in January it will be up to the Bay Haven Board to decide whether or not to adopt Florida Retirement.  Dr. Kitts said that we should follow the statute to go from a private to public employer.  There are over 60 charter schools participating in the Florida Retirement System.

Waylon Thompson notes that if Bay Haven Charter Academy enters the Florida Retirement System program, it will cover all schools operated by Bay Haven Charter Academy, Inc.

Waylon Thompson requested documentation regarding the calculation of FRS and a 5 year forecast of FRS expenses.  He also requested a comparison of salaries between Bay Haven Charter Academy educators and Bay District School educators due to employee comments.

Nepotism Policy:
It was reported that in the first draft a team was created for issues regarding related employees.  In the second draft, the team would handle everything in regard to the related employee, including hiring, firing, evaluation, etc.  An issue was raised that if a board member was part of that team, it might create Sunshine Law issues.  Every act of that team would be open to Sunshine Law.  It was discussed that the team would be comprised of staff members that would not fall under the Sunshine Laws.  Wade Rinehart made a motion to have the team consist of the Principal, the Chief Financial Officer and a Board appointed staff member.  There was not a second to the motion so the motion was set aside.  Scotti Haney said that this policy would be discussed at the next meeting.

Uniforms:

Kelly Forehand reported she met with the owner of Zoghby’s and she is still in contact with him.  She reported that Zoghby’s definitely has options and she is satisfied with those options and her communication with Zoghby’s.  She said that she wanted to meet with him before reporting on this further.  She requested that the uniform issue be set on January’s agenda.

Exit Interviews:

It was discussed that exit interviews are essentially a human resources function.  Scotti Haney said that Duane Christie is going to make an online link so that all past employees could access the exit interview.  Waylon Thompson presented an option for Snelling Personnel conduct the exit interviews.  Neel Bennett made a motion to have Snelling Personnel conduct the exit interviews on past employees going back 2 years.  Waylon Thompson seconded.  Roll call was conducted.  Sandy Porter, Neel Bennett, Waylon Thompson, and Karen Brown voted aye.  Wade Rinehart, Scotti Haney, Chuck Tucker, Kelly Forehand, and John Meyer voted nay.  The motion failed. It was discussed that the exit interview is merely a means of providing information.  Dr. Kitts said the link will be provided to past employees and then the exit interview will come in and then the Board will be notified that the exit interview has come in and the Board member can review it if desired.
Travel Policy:

Dr. Kitts presented the documentation regarding the travel policy.  Faculty is continuing to work on the policy.  
Meeting was adjourned at 9:20
