Bay Haven Charter Academy               Board of Directors Meeting Minutes                   July 9, 2009     5:30 p.m.


Meeting was called to order at 5:34 pm.  Board members present: Neel Bennett, Kelly Forehand, Scotti Haney, John Meyer, Sandy Porter, Waylon Thompson, and Chuck Tucker.  Karen Brown and Wade Reinhart were absent. 

Prayer was led by Chuck Tucker.  The Pledge of Allegiance was led by John Meyer.  The agenda was approved by general consent.  The minutes of the June 4th meeting were unanimously approved, the motion being made by Neel Bennett and seconded by Sandy Porter.

President’s Report: Scotti Haney reported the next scheduled meeting is August 6, 5:30 p.m.  There was discussion regarding the development of a formal board mission statement.  It was determined Scotti Haney would email preliminary language to Tim Kitts and he would work with Board members to arrive at wording agreeable to all.

Foundation Report: reported the paver fundraiser will be resurrected and is being worked on.  Also the Gala and Golf Tournament committees are meeting.  The Foundation has set a fundraising goal of $150K.  Mike Sumpter presented the Foundation Board with technology needs for the school and it was decided the foundation would go ahead and pay for the purchase of K-2nd grade teachers’ laptops and a video camera.  With negotiations by Mike, the money was able to be stretched to purchase two additional laptops.

Principal’s Report:  Tim Kitts reported a spike in applications from students who’d been attending Panama Christian School, as that school has closed.  
The details for the parent, teacher, and student support workshops with John Rosemond are being settled.  Tim is looking for a co-sponsor for the event.  He encourages each board member to visit John Rosemond’s websites.

New hires for the coming year now include Kari Cassidy- elementary guidance, Debbie Viera – middle school guidance, and Britney Haynes – 2nd grade.

Chuck Tucker moved to assign Karen Brown conduct the evaluation for the Principal.  John Meyer seconded and the motion carried.

The Bleachers have been installed with a 1 year guarantee on the workmanship.  Bids for the painting are being received now.  The painting should be done the week of August 10.  Annual inspections of the bleachers will take place beginning next summer/fall.

Last  Fall the water tanks in the lunchroom exploded and created thousands of dollars in repair bills.  Peaden came out and addressed the situation.  It has happened again.  We have secured bids to replace the tanks, not with another of the same system that has blown twice, though that’s what Peaden has recommended.  The product reviews online are less than complimentary of the current system.  The bids for the new systems have come in ranging from $5600 to $18,000.  Neel moved that Tim Kitts be given authority to exceed his usual cap of $10,000 to purchase the new tanks with the stipulation that John Meyer be involved in the review and selection of the bids.  Sandy Porter seconded and the motion carried unanimously.

Tim Kitts noted that it is now only new board members who must complete the state required governance training within three months.  Board members who’ve already been through the training will be required to take refresher training every 3 years.
Tim Kitts represented BHCA at the National Charter School Conference in Washington D.C.  We were recognized as one of the top three charter schools in the Nation!  It was an excellent trip.

We received a letter from Senator Don Gaetz congratulating us for being an ‘A’ school this year.  Tim Kitts received a letter from Representative Jimmy Patronis congratulating him for being named Outstanding Businessman of the Year.  Tim Kitts also received letters from parents commending Mr. Beck and Mrs. Hunter. 
BHCA financing:  Tim Sloan reported the letter of credit was extended to August 15, 2009.  The bank qualified financing is being worked on and the proposal will be presented to the county commission on August 4.  The change will not create any difficulty for the county.  Tim Kitts reported Steve Burks of Synovus said the paperwork for the financing is with Bryant, Miller and Olive, our bond counsel, but Tim Sloan says the bank’s attorney, Mr. Kamensky, still has it.  Reid Cavnar, working without a retainer, will be looking for something for us and if he finds a suitable situation for our financing we will pay him. 
Also, our bond rating is a B+, which is the highest we can achieve with the way our money flows from the state to us and then to our bank.  Alabama is working on a way to make it easier for charter schools to get AA ratings.  The money going to the financing is being paid directly by the state rather than making a trip through the schools’ bank accounts first.  We are working on making this a possibility in Florida.
Old Business:  Chuck Tucker made the motion, Waylon Thompson seconded and the student cell phone policy was adopted by unanimous approval.    
New Business:  A change to the uniform policy presented by Dr. Kitts regarding how violations will be tracked including that they will now be a feature on report cards. A change to the uniform and gum policies was also presented by Dr. Kitts.  The proposed changes to those policies will reflect a zero-tolerance for untucked shirts and gum.  Violations will be addressed as behavior problems.   Neel Bennett moved to approve advertising the policy changes for 30 days and John Meyer seconded.  The motion carried unanimously.


Sharon Baskevic and Tim Kitts presented the Board with information about the employees’ health insurance for the coming year.  Rates have, of course, risen.  Due to negotiations by Sharon Baskevic, the rates will be rising 10% rather than the 13% the insurance companies originally quoted.  Also in order to offer a better and more economical package a new option will be available which includes an HSA.  The request to the Board was to increase the Board contribution from $330 to $360 monthly for employee insurance costs.  After discussion Kelly Forehand moved to raise the Board contribution to employee health insurance costs by $30 (from $330 to $360) a month.  The motion was seconded by Neel Bennett and carried unanimously.


The current promissory note policy was discussed, with input from Tim Sloan, as regards a cap to advances on paychecks.  Neel Bennett made the motion to keep the policy as is with the addition of a $1000 cap and a repayment schedule of no more than six months.  The motion was seconded by Kelly Forehand.  Upon further discussion the motion was amended by Neel Bennett to make the repayment schedule to be determined by the Business Manager (Sharon Baskevic.)  Kelly Forehand seconded the amended motion.  The amended motion carried with a 6-1 vote, Waylon Thompson’s being the dissenting vote.

Dr. Kitts requested authorization by the Board to submit various applications for charter schools being considered for development by BHCA.  The goal is to submit the applications by the deadline of August 1 so that BHCA will be able to negotiate charter contracts should any of the schools come to fruition.  Chuck Tucker moved to authorize Dr. Kitts to submit applications to BDS by the August 1 deadline.  Kelly Forehand seconded and the motion carried unanimously.

Senate Bill 278 which was signed into law was addressed.  The portions BHCA must particularly address concern the employment of relatives in a charter school.  Dr. Kitts reported that after conversation with Tim Sloan and Scotti Haney he has drafted a letter as required by the statute notifying BDS, as our sponsor, of the employment of 2 sets of related employees, Tim and Connie Kitts, and Chuck Polk and his daughter, Nicole Everitt.  Tim Sloan pointed out that case law for similar situations for non-educational institutions indicate employees already in place before statute changes may stay in place, but may not be promoted.  Counsel recommends and the board agreed the overarching issue is one of how BHCA will address any employee/relative hiring and supervising we have or may have in the future.  We will craft policy to comply with the law as opinions from the Attorney General are forthcoming.  Waylon moved that in light of Senate Bill 278, effective July 1, Connie Kitts and Nicole Everitt are now under the supervision of Larry Bolinger.  Mr. Bolinger has the right to hire or terminate those employees.  Counsel for the Board (Tim Sloan) is requested to get legal opinions from the Attorney General or the Department of Education as soon as possible.  Chuck Tucker seconded the motion and it carried unanimously.
There were no comments or questions from the public.

Announcements: Tim Sloan noted that St. Joe has lost the original promissory note that they were supposed to have sent to us marked ‘satisfied’.  He has sent letters regarding indemnity for that note so that should it ever turn back up, there will be no question about it being settled.

Tim Kitts requested each Board member attend one event each semester not related to that Board member’s child.  

The meeting was adjourned at 8:00 p.m.

