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Call to Order:  Meeting called to order at 5:02pm by Scotti Haney
Members in attendance:  Scotti Haney, Neel Bennett, John Meyer, Sandy Porter, Wade Rhinehart, Chuck Tucker, Waylon Thompson, Karen Brown, Kelly Forehand, Tim Sloan, Dr. Kitts, Sharon Baskevic, Laura Swindler, and Gary Scott and Kelly Rutherford from School Financial Services
Wade Rinehart led us in prayer.

Chuck Tucker led the Pledge.
Announcements:  Dr. Kitts announced Chuck Tucker’s candidate party would be Captain Anderson’s this Thursday night and invited all board members to attend.
Dr. Kitts introduced Gary Scott and Kelly Rutherford from School Financial Services.
Overview of Budget Process:  Gary Scott gave an explanation of this process.  In May when the original budget was set the legislature had not yet set the state education budget.  This budget was made on assumptions and guesses.  The legislature did meet and it was determined that it was a “flat budget” meaning that there were almost no changes in funding.  Then a new budget was derived with School Financial Services and administration of Bay Haven.  The revenues were based on the prior year figures.  The expenses were based on projected staff and program salaries, forecasts of expenses and also actual expense items from prior year.
Discussion followed about variance reports desired that would show year to year budgeted items.  Dr. Kitts explained that there will be a variance report that will show month to month.  Board members expressed interest in seeing a variance report that allows you to look at figures from year to year budget vs. actual.
Explanation of how FTE is derived from State:  Gary Scott explained this process.  

Revenue Summary from District:  Gary Scott explained this process and how Bay County Schools are unique in that they are the only county that strictly follows the statute.  They pay the school based on the amount received.

Explanation of the Fiscal year, revenue cycles, and FTE periods for funding:  Gary Scott explained these items.

Chart of Accounts used by school:  Discussion followed about tracking expenses using a different system.  Gary Scott explained that the States “Red Book” has to be followed and that specific items must be categorized the way the State mandates, not how Bay Haven wants it.

Expenditures:  Discussion about how expenses were reported in the general ledger.  Various board members had questions about different expense accounts and the detail in the account.  Dr. Kitts and Sharon Baskevic answered these questions and gave specific details about the accounts in question (i.e contracted services, dues and fees, bank charges, etc).

Discussion also arose about travel, conference and workshop reimbursements.  Dr. Kitts explained that the School Advisory Council was the funding body for these types of requests.  Dr. Kitts explained the process of going through SAC.  Philippa Walker gave an explanation on how SAC granted funds for travel.  Discussion ensued about the travel policy and professional development at Bay Haven.  Meredith Higgins from the audience spoke up and did explain that there is a lot of professional development that goes on inside of the school and within the district parameters.  She expressed that there is not a huge need to travel outside the district because there are many opportunities within the district for professional development.  There was also discussion amongst Board members of the reimbursement policy.
Scotti Haney expressed concern that Board members have been increasing their demands on Sharon Baskevic.  She has been asked to gather info and collate and if she didn’t get it done within a certain time, negative comments have been made.  Scotti Haney expressed that some have no concept of what Sharon Baskevic does for this school.  Dr. Kitts explained that Sharon Baskevic is going to have some help from Laura Swindler but hasn’t had the time to even train her yet because Sharon stays so busy.  There was discussion amongst Board members about analyzing Sharon’s job duties.
Budget reflecting 5% cut and Budget reflecting 8% cut:  Originally the 8% cut budget was looked at because it was thought that the State legislature would have come back with more budget cuts.  Dr. Kitts explained that the budget took little to no hit but there will be one in January.  In January, it is looking as if there will be a $38,000 cut.  However, all budgets presented show revenues greater than expenditures.

Florida Retirement System: FRS information presented.  This would be good for employees.  There are different options available to the employees.  Tim Sloan had questions about the public vs. private employer and will investigate this further.  Dr. Kitts explained that the 401(k) match was taken away from employees due to budgeting reasons.  He said that implementing FRS would be a favorable action to take.  There was discussion from Board members about the pros and cons of entering the Florida Retirement System.

Budget Approval:  Wade Rhinehart made a motion to adopt the budget at 5% FEFP reduction.  All in favor.  Motion carried.

PE Grant:  Neel Bennet inquired about the PE Grant.  Scotti Haney informed the Board that all items have been ordered.  

Purchasing Process:  Dr. Kitts explained new process of purchase orders and invoicing and job duties 

Action Item
Neel Bennett - noting that he had already spoken with Richard McKinney from Carr, Riggs, and Ingram and Mr. McKinney stated that additional analysis would not cost extra with regard to audit fees - made a motion to have Richard McKinney from Carr, Riggs, and Ingram analyze current accounting practices and job duties of the Business Manager.  Neel Bennett stated. Sandy Porter seconded this motion.  Roll call was done to tally Board Members vote.  The votes were the following:  Sandy Porter, Neel Bennett, Kelly Forehand, Karen Brown, and Waylon Thompson were all in favor.  Scotti Haney, John Meyer, Chuck Tucker, and Wade Rhinehart were against the motion.  Motion carried in a 5 to 4 vote.
