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Call to Order:  Meeting called to order by Scotti Haney at 6:00pm

Members in Attendance:  Scotti Haney, Neel Bennett, Sandy Porter, Karen Brown, Kelly Forehand, Waylon Thompson, Chuck Tucker, John Meyer, Wade Rinehart, Board Attorney Tim Sloan, Principal Dr. Tim Kitts, and Secretary Laura Swindler

Waylon Thompson led in Prayer.

Sandy Porter led the Pledge.

Announcements and Agenda changes:  Uniform discussion moved to December agenda.  Agenda approved.

Approval of Minutes:

August 6th, 2009 minutes:  Neel Bennett made motion to approve minutes.  Kelly Forehand seconded.  All in favor.  Motion passed

October 1st, 2009 minutes:  Chuck Tucker made motion to approve minutes.  John Meyer seconded.  All in favor.  Motion passed.

October 5th, 2009 minutes:  Kelly Forehand made motion to approve minutes.  Neel Bennett seconded.  All in favor.  Motion passed

November 2nd, 2009 minutes:  Kelly Forehand requested motion to rephrase the approval of budget language to read “5% FEFP Reduction”.  Neel Bennett made motion to accept this language.  Sandy Porter seconded motion.  All were in favor.  Motion passed.

Discussion of next board meeting date
After much discussion of dates, it was decided that the next board meeting would be Monday, December 14th, starting at 6:30pm.  There will be a dinner for board members and their families starting at 5:30pm.

Discussion of Survey Monkey
Scotti Haney reported that there were no ideas or questions given to her so she took last year’s survey and entered it into Survey Monkey.  If anyone has any additional ideas and/or questions, they should be sent to Laura Swindler and Laura Swindler will forward them to Scotti.
Foundation Report

There was no forum in October.  There was a scheduled meeting in November but it was cancelled because of Tropical Storm Ida.  It was reported that the golf tournament and the Gala were still on track.  Also, the Foundation had its first day of giving and they were able to raise $1,087.08.  This Day of Giving will be done in the future.

PTSP Report

Nancy Crow reported that the Fall Festival was a success.  There were many families there and they had many volunteers.  There are no final dollar amounts for the Fall Festival or the Cherrydale Fundraiser because money is still trickling in.  Hopefully in December, there will be a full report.

Boosters Report

It was reported that there is a new slate of officers and directors pending approval from the Board of Directors.  The Boosters are busy updating bylaws, developing Bay Haven athletic handbook, funding scholarships, updating website, and looking into purchasing new athletic uniforms.  Also, a request was made to the board members that excess monies from the budget be used for school athletics.  

Chuck Tucker made a motion to accept the changes in the officers of the Boosters.  Karen Brown seconded motion.  All were in favor.  Motion passed.

Chuck Tucker also asked that the Boosters make a wish list and prioritize them so they could discuss these items at the next board meeting.

Principal’s Report
Adjustments to Principal’s Report:  Dr. Kitts asked that professional leave and travel be moved to the end.  It was also requested that the audit information discussion be moved to December meeting.

Commendations:  Letter from parent commending Mrs. Borgman was read.  Also, Dr. Kitts recognized Philippa Walker and Tammy Graham for their award.

FTE Report:  operating at maximum capacity. There is 100% FEFP financing.

Charter School Conference

Loans:  Discussion of possible refinancing

Applications for new schools:  Dr. Kitts reported that the district Board of Education, in a 5-0 vote accepted the applications for the new schools.

St. Andrew Bay Land Company and new school applications and alternatives:  presentation made by Bill Cunningham from St Andrew Bay Land Company.  He proposed to the Board to allow St. Andrew Bay Land Company conduct a feasibility study with Bay Haven team.  After feasibility study done, they would come back in front of Board to report on findings. This would take 60-90 days.  Richard Dodd from GAC has offered his services free of charge and under no obligation to look and see what can be done on property.  Dr. Kitts informed Board that while this is getting started, Panama City Christian is a viable alternative for one year in order to have a footprint of a school for future financing purposes.

Chuck Tucker made a motion for Dr. Kitts, administration, and legal staff as necessary to begin or continue discussion with GAC, Leukadia, PCC/Central Baptist, and financial institutions without any financial obligation (all pro bono) to the Board about the possibility of future school site and report to Board at monthly meeting.  Wade Rinehart seconded motion.  All were in favor.  Motion passed.  John Meyer has no conflict of interest because there is no financial interest/financial gain because at this stage, everything is pro bono.
Dr. Kitts said there will be no intermixing dollars between the new school and current school.  There will be protection of the current school. 

Waylon Thompson made a motion that the board chairman send an e-mail to all employees and all the parents to let them know where we are in the process of the charter school applications, where we stand, what process is, and what the timeline is so there is no confusion about what is going on.  Dr. Kitts requested that he craft it and give it to Scotti.  Kelly Forehand seconded motion.  All in favor.  Motion passed.

Florida Retirement System:  Statute 1002.33(12i) of the Florida Statute gives the Board the authority to enter into the Florida Retirement System, and go to the Bay District School Board and request change in contract to change from a private employer to a public employer.  Tim Sloan presented concerns about changing from a private to public employer.  
Karen Brown made motion to have the Board request Franklin Harrison to request an opinion from the Attorney General’s office asking for an Attorney General opinion discussing the effect of going from a private employer to a public employer.  Dr. Kitts made a recommendation that the Board move forward with the Florida Retirement System to make active in January.  The motion was still made, seconded by Sandy Porter.  All were in favor.  Motion carried.
Waylon Thompson presented that the Bay Haven employee handbook states that each employee should receive a 401(k) match.  Discussion ensued about whether the employee handbook was a contract.  Tim Sloan addressed this and said that the employee handbook was not a contract but a handbook.  It was determined that the employee handbook should be corrected.

Travel and Professional Leave Policy:  Dr. Kitts recommended that all travel and professional leave requests go through the School Improvement Team.  The School Improvement Team is to work with administration to develop parameters of professional travel request system, approval system, and rotation system.  The administration will have final approval.  Discussion ensued about required travel, optional travel, limits on meal reimbursement, and approved travel request equitability across all staff. Karen Brown asked about the effect of Statute 1676 in regards to the limits on travel.  Dr. Kitts responded that while we are sponsored by the District, we aren’t part of the district.  The Board requested that Tim Sloan get an opinion on this and then we move forward.  Travel and Professional Leave policy will be discussed in December.  Dr. Kitts will present a complete travel policy version complete with meal amounts and provisions.
Administration Evaluation Policy:  John Meyer made motion to approve the administration evaluation method policy as identified in August 6th minutes.  Karen Brown seconded motion.  All in favor.  Motion carried.

Exit Interviews:  The exit interview form was approved at September meeting.  Scotti Haney is working with Duane Christie on providing a link to all employees so employees can fill out online and the information would come back to Sharon Baskevic.  Discussion ensued about who would receive or have access to these exit interviews.  It was also discussed whether or not exit interviews were considered confidential information.  Tim Kitts recommended that Tim Sloan look into whether or not exit interviews are considered confidential information.  All were in favor of this recommendation.

New Business:

Judi Moore compensation:  Scotti Haney and Judi Moore have come to an agreement regarding the amount BHCA would pay her (Mrs. Moore) for unused vacation time.  Tim Sloan drafted a release for Mrs. Moore to sign releasing BHCA from any other claims for payment.  Mrs. Moore re-drafted the release to specify it released BHCA from claims for unused vacation payment and a disputed insurance refund.   Waylon Thompson made a motion to pay Judi Moore the agreed upon dollar amount and allow her to sign release that she drafted.  Discussion ensued about the difference between her release and the releases drafted by Tim Sloan. Tim Sloan presented the differences between his release and her release.  Kelly Forehand seconded abovementioned motion.  8 board members voted in favor of the motion.  Scotti Haney voted nay specifying it was the version of the release she opposed, not the payment itself.  
Attorney Services and Administration Requests:  Scotti Haney expressed that while there shouldn’t be a limit on the access to the board attorney, Tim Sloan, Board members and administrators should be mindful of the budget when requesting legal advice.  Scotti Haney also requested limits on the requests for information from administration staff.  She said that Board members should be mindful of what they ask for because they have a job to do.
Teacher Evaluation:  It was determined that Dr. Kitts would work further on this.  
PE Grant:  Discussion ensued about items ordered through the PE Grant.  Scotti Haney requested that information regarding the order be distributed to board members sometime before the next board meeting.  
Meeting adjourned at approximately 9:45pm
