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Bay Haven Charter Academy Board of Directors Meeting

September 9th 2009
Call to Order:  Meeting called to order at 5:05
Members in attendance:  Chuck Tucker, Karen Brown, Sandy Porter, John Meyer, Scotti Haney, Neel Bennett, Kelly Forehand, Waylon Thompson, Board Attorney Tim Sloan was also present.  Wade Rinehart was absent.
Chuck Tucker led us in prayer.

John Meyer led the pledge. 

Agenda:  Scotti Haney requested that the discussion and approval of the   re-working of the bonds for BHCA be added to the agenda.  Waylon Thompson asked discussion of Charter School Applications be added to the agenda.  Kelly Forehand asked that school uniforms be added to the agenda. Scotti Haney also asked that discussion of Tim Kitts’ Administrative Evaluation also be added to the agenda as well.  The updated agenda for meeting was approved.

Approval of August minutes:

Karen Brown explained to the Board that there was an apparent tape/tape player malfunction during the August 6th meeting.  As a result, all 4 tapes are blank.  Discussion took place regarding how to re-create minutes from August.   Tim Kitts offered Sharon Baskevic’s notes from the August meeting as a means of re-creating the minutes.   Tim said that he would get the notes from Sharon and forward to Karen Brown so that minutes could be completed.  Further discussion took place regarding having a “third party” at future meetings to take minutes.  Tim Kitts said he had someone in mind that could take minutes at future meetings. 

President’s Report:

Our next meeting will be on October 1st 2009. The Board meeting will begin at 5:30 p.m. 
Scotti Haney asked for input regarding the Board mission statement since the minutes were not available from the August meeting.  Board members could not recall exact wording.  Tim Kitts will get with Sharon Baskevic and see if Mission Statement is included in her notes.  If so, he will forward to Scotti.

Foundation and PSTP Report:
Representatives from both groups were on hand to update the Board on activities and future plans.  Discussion took place regarding communication between the separate entities of BHCA (Foundation, Boosters, PTSP).  Scotti Haney suggested that monthly reports be provided to the Board from each entity of BHCA.  The Board of Directors was asked to consider the process by which we should review and receive reports from the Foundation, PTSP and Boosters.  
Principal’s Report:  Tim Kitts presented the Principal’s Report as follows:

Students:

Tim Kitts provided an enrollment report.  BHCA is at full capacity.  The current waitlist is 887 students.  Class sizes may vary and some balancing of class numbers will take place.  BHCA is still working on the average of class sizes, therefore to the Class Size Amendment, we are in compliance for this year.  Next year, we will need to be class/grade specific in order to meet the amendment requirements.

Jon Rosemond will be at BHCA September 10th, 2009.  Book signing at 6:00 and the speaking event will begin at 7:00 p.m.

Tim Kitts provided the summary of Open House attendance.
Personnel:  

Tim Kitts introduced new faculty members to the Board.

Facilities: 

BHCA sent a letter to Bay United Soccer regarding upkeep of the soccer/football field.  The decision was made to sod the infield of the softball field to provide a practice facility.
Informational and Business:

Tim Kitts presented the SPAR Report to the Board.  This report included AYP information as well as information regarding NCLB Accountability.  The student performance data report must be kept at school for public and Board review.

Tim Kitts presented a comprehensive calendar of meetings prepared for the Board by Larry Bolinger.
Curriculum: No Changes

No Action Items presented
Old Business:
Student Cell Phone Policy:  The proposed cell phone policy is now posted on the website for advertisement and review.  The Board will vote on the new policy at the October meeting.
Administrator Evaluation Policy:   Evaluation policy is posted on the website.  The Board will vote on the new policy at the October meeting. 

Nepotism Policy:  Discussion took place regarding the timeframe for writing the policy.  Dr. Kitts did provide Tim Sloan with a policy proposal.  Tim Sloan suggested that the Board generate a plan of action regarding our proposed nepotism policy to the Bay District School Board and their attorney.  The BHCA Board could then have them request a review of the policy by the Attorney General’s Office.  Neel Bennett asked that we postpone discussion of nepotism policy until a later date given that we had time before contracts would be offered for the 2010-2011 school year.  
Budget Approval:  Discussion took place regarding proposed budget. Board members expressed concern with the “averaging” of projected budget totals.  Tim Kitts explained that the budget being presented was a projected budget and that the solid budget would not be finalized until after the February FTE count.  Further discussion took place regarding specific budget line items.  It was decided that a special meeting was needed to address budget concerns in detail.  It was decided that the Board would hold the special meeting on Thursday September 24th 2009. Board members will submit questions to Tim Kitts regarding specific budget issues/concerns by the 16th of September.  Tim Sloan reminded the Board that the meeting would need to be properly noticed.  

Exit Interviews: Exit Interview forms were sent to Board members after August meeting.  Sandy Porter, Kelly Forehand and Karen Brown made suggestions to Sharon Baskevic regarding interview format.  Several Board members expressed concern that receipt of their suggestions had not been acknowledged.  Discussion took place regarding final exit interview form format. Tim Sloan suggested that the Board use the Florida Department of Education forms with specific BHCA additions added as deemed necessary.  The BHCA additions would include a narrative section as well as a signature line for employee (former) to sign.  Voting on exit interview format will take place at a later date.
Administrative Evaluation:  Discussion took place regarding the Administrator’s Growth Plan for Tim Kitts for 2008-2009.  Questions were raised regarding the survey results presented at the August Board meeting.  Specific concern was expressed by Board members regarding teacher comments on status of school (trust, communication, etc..) 
Tim Kitts was directed by the Board to address specific concerns in writing and supply the Board with Administrative response to issues raised in survey.  Upon receipt of Administrative response, Karen Brown can sign off that the 2008-2009 goal was met.
 Further discussion took place regarding a process by which the Board could receive information and feedback from teachers.  The Board discussed the use of Survey Monkey as a means to get feedback from faculty.  It was decided that the Board should design the survey and that the results of the survey will come back directly to the Board.  Scotti Haney will work on the survey and asked that Board members submit topics to Tim Sloan for review and inclusion in the survey.  Scotti Haney will also attend the School Improvement Team meeting on September 15th to offer opportunities to meet with Board members. Scotti will provide the Board with feedback from SIT meeting.  
Tim Kitts also was asked to set up email accounts for Board members so  they can be accessible to faculty/staff and parents.  Board members gave permission to have their current email addresses added to website immediately.

Bond Issue:  Tim Sloan presented information and documents regarding the re-issuance of bonds for Bay Haven.  Discussion of the terms of bond issues took place.  Neel Bennett moved that the Board confirm the fixed rate financing for 5 years.  Waylon Thompson seconded the motion.  Motion carried.
Chuck Tucker moved to adopt the resolution as it was presented authorizing the re-working of the loan.  John Meyer seconded the motion.  Motion carried.
Charter School Applications:  Waylon Thompson requested an update on status of charter school applications. Concerns were raised with regard to public perception of status of new applications.  Karen Brown requested that the Board receive information that is presented publicly regarding Bay Haven Charter Academy.  Board members agreed.
New Business:

Code of Ethics:  The Code of Ethics is still under attorney review.

Uniform Concerns:  Kelly Forehand expressed some concern regarding  uniform vendors and uniform quality.  She presented alternate uniform options for Bay Haven to consider.  Discussion took place regarding the exclusivity of current uniform vendor and options to offer other uniform choices.  Kelly will meet with Zoghby’s to address concerns regarding uniform quality and choices.  
Request for Information:  Concerns were expressed by several Board members regarding the lack of response to their requests for information from BHCA.   Tim Kitts said he would follow up with Sharon and forward information requested to appropriate Board members.
Public Input:  
P.E Grant- Questions were raised regarding the status of the federal grant BHCA received for Physical Education.  Concerns were expressed by members of the public regarding the lack of follow-through regarding purchases of P.E. equipment as indicated in the grant.  Tim Kitts acknowledged that the ordering process had not been completed.  Concern was further expressed regarding the timeline of the grant and the conditions of the award of the grant.  Tim Kitts assured the Board that he would follow up on the status of the grant and all of the items to be purchased with grant monies.  Tim Kitts will provide the Board with an update on the status of the grant at the October meeting.
Announcements:

Chuck Tucker presented a history of Bay Haven.

Meeting was adjourned.

Respectfully Submitted by Karen T. Brown
