Bay Haven Charter Academy, Inc
Board of Directors Meeting

April 1, 2010

Bay Haven, Inc. Board of Directors Meeting

Date:  04/01/2010


Time:  5:30pm

Members in Attendance:  Neel Bennett, Karen Brown, Kelly Forehand, Scotti Haney, John Meyer, Sandy Porter, Wade Rinehart, Chuck Tucker and Waylon Thomspon

Meeting was called to order at 5:33pm.  
Waylon Thompson led us in Prayer.

Sandy Porter led the Pledge of Allegiance.

Approval of Agenda:  Agenda unanimously approved.
Approval of Minutes:  
Sandy Porter made a motion to approve the March 4, 2010 minutes.  Karen Brown seconded.  All were in favor.  March 4, 2010 Board minutes accepted.  
John Meyer made a motion to accept the March 18, 2010 12pm meeting minutes with a clarification of terms for the motion to move forward with Merchant Capital.  The clarification was that Bay Haven Inc. would move forward with Merchant Capital with the understanding that Bay Haven, Inc. has multiple points of termination of our agreement as process moves along.  Neel Bennett seconded the motion. All were in favor.  March 18, 2010 12pm Board meeting minutes with clarification were accepted.  
Chuck Tucker made a motion to accept the March 18, 2010 5pm Board meeting minutes.  Kelly Forehand seconded the motion.  All were in favor.  March 18, 2010 Board meeting minutes were accepted.  

President’s Report
The next scheduled meeting will be May 6, 2010.  Scotti Haney announced that Director Elections will be held at the May meeting.  Ms. Haney polled the directors that are up for reelection of their desire to seek their seat again. Scotti Haney, John Meyer, and Sandy Porter affirmed that they would be seeking their seat again.  Karen Brown said that she would be seeking an at large position.  A date for the nominating committee meeting was set for April 27th at 4pm in the media center.
Foundation Report
Angela Turner reported that the Foundation hasn’t had a formal meeting in months.  The Golf Tournament was postponed because there were not enough participants. They are possibly seeking a new venue hoping to garner enough interest because of a lower cost. The Gala will be held May 1st and is being co-chaired by Kelly Forehand.  The Gala will be held at the Majestic Beach Resort and it will be an adult only event.  The Foundation is sending out formal invitations.
PTSP Report

Nancy Crow reported that the Classic Cookie sale is coming up and will run from April 19th until May 3rd.  Also, Teacher Appreciation Week is scheduled for the first week of May.  Each day will have a theme.  Also, the PTSP is planning a Car Wash for the teachers for 2 days.  Also, the PTSP is trying to organize a photographer to update teachers’ website pictures. There is also a big surprise in store.  Ms. Crow also reported the officer vacancies and officer changes.  Laura Swindler will be the VP, Linda Waddy will be the Volunteer Coordinator, Ellie Eskine will remain as Treasurer, and the Secretary and Comm. Coordinator positions are still TBD.
Boosters Report
Chuck Polk, reporting for Karen Baber, reported that Bay Haven hosted the district Track meet on March 23rd and Bay Haven took first, second, and third place ribbons in various events.  April 3rd, the Bay Haven Cheerleaders are hosting a fundraiser at Winn Dixie in Callaway.  Also, April 12th through April 16th, Cheerleading tryouts will be held.  Next school year Bay Haven will offer “Color Guard” which is a new activity that will fall under Band.  Color Guard tryouts will be held April 26th through April 30th.  Also, the girls’ Bobcats softball team is undefeated.  The next Booster meeting will be held April 21st at 3:30pm in the Media Center.
Principal’s Report
Students
Math Counts State:  The Math Counts Team placed 25th in the State with one student placing 35th out of the entire state of Florida.
Space Camp:  The 5th grade is currently at Space Camp.
Band/Choir:  The Band received straight Superiors.  Also, the Choir performed March 20 and received all Superiors.  Also, the judges thought it was a high school that was performing because they were so good.

Art:  The Art Show was held at the Visual Arts Center.  Dr. Kitts commended Ms. Irby and Ms. Kensinger for a phenomenal job.  The several Board members who had been in attendance concurred.
Informational:
Recognition of Board Applicants:  Dr. Kitts recognized each of the Board applicants and said that he would send the applicant packets to the Board members.  Also, Dr. Kitts announced that Nancy Crow, Scott Reeve, and April Brooks were nominated by the teachers for the “teacher nominated” Board seat.
North Bay Haven update:  Dr. Kitts recognized Ms. Meredith Higgins.  Ms. Higgins said that they will be holding interviews during the month of April.  Ms. Higgins reported that there will have to be an asbestos study done on the Central Baptist location.  Central Baptist knew of the EPA letter at the end of their time as Panama City Christian School.  Mr. Bennett requested that the expense of the study be pushed onto them since they knew about this before we negotiated the contract.  Ms. Higgins said that they are working with them on trade offs and a possible reduction in fees.  Tim Sloan reported on the progress of the variance requests for the elevator and the bathrooms.  Ms. Higgins reported that after speaking with the architect, they are almost 90% sure they can get a variance request.
Dr. Kitts reported that even though there are many North Bay Haven applicants, the applications to Bay Haven are still plentiful.  He reported that they are still marketing North Bay Haven and North Bay Haven will probably end up with a lottery for all grades.

Facilities:
Dr. Kitts passed around to all the Board members two sets of landscaping plans.  Both sets of plans were drawn free of charge.  Alan Holt and Lawnscapes were the two entities that drew up the plans.  Dr. Kitts received two bids on the landscaping plans.  However, Dr. Kitts said that there are two separate projects.  One is the actual landscaping and one is the paver project.  Dr. Kitts received 3 separate bids on the paver projects based on Mr. Holte’s drawings.  Dr. Kitts received one bid for the landscaping.  The Board expressed that they would like to see at least 2 bids for the landscaping project.
Budget:
Refinancing:  Dr. Kitts presented the CFO, Dwan Ramsey.  Mr. Ramsey said that when BHCA engaged Merchant Capital, there was still a need to get bids for legal counsel, that being bond counsel and disclosure counsel.  Mr. Ramsey recommended using Bryant, Miller, and Olive as bond counsel.  There is already an existing contractual relationship and they have history with Bay Haven.  Quotes from other firms have been received but they were higher by $10,000 - $15,000.  Mr. Ramsey expressed that there are some options with choosing disclosure counsel.  Tim Sloan noted that the county commission being the conduit through which the tax exempt bonds will be issued, there may be an economy of scale if the firm (Neighbors, Giblin) the county uses is also used for disclosure counsel.  He also stated there are two other firms bidding on disclosure counsel. Dr. Kitts said that he thought the cost would be under $100,000.  Mr. Ramsey said that the disclosure counsel price should come under $40,000.  Tim Sloan also told the Board that with the start up of North Bay Haven, additional disclosures would have to be made including how it’s a separate revenue stream.  He also said that the Board shouldn’t look at just the lowest bid but what firm would most get you the rating.

Mr. Bennett told the Board that he would feel out Trustmark Bank to see if there is any interest for them to perform a conventional financing with Bay Haven.  Mr. Bennett requested that Mr. Ramsey send Trustmark Bank a profit and loss statement and the financial statements.  Mr. Ramsey agreed to do this.  Mr. Ramsey expressed the need to give Trustmark Bank a timeline for turnaround.  

Waylon Thompson made a motion to retain Bryant, Miller, and Olive as bond counsel and authorize Dr. Tim Kitts, Mr. Tim Sloan, and well as Bryant, Miller, and Olive to negotiate a price for disclosure counsel and issuer counsel, not to exceed $100,000 for all 3.  Chuck Tucker seconded.  All were in favor.  Motion carried.
Accounting Software update:  Mr. Ramsey reported that out of all the software systems presented, he has narrowed his focus down to four accounting packages.  He saw many products and spoke with many people.  Mr. Ramsey said that 2 companies are similar and he felt that they would be there for the school no matter what.  They are both school specialists and school people.  He wants to present the Board with options but doesn’t want to wait until next meeting to get approval.  As far as the prices for packages, one company would cost $30-$40k out of pocket for the first year.  The second option would be $5-$10k to maintain software per year.  Mr. Ramsey said that the Board could have a special workshop to look at each package or he could have some other way of communication with the Board about the options.  The Board suggested that they give Mr. Ramsey a financial ceiling in order for him to move forward.  Wade Rinehart made a motion for Mr. Ramsey to move forward with the purchase of a software system with the cost not to exceed $40,000 pending information distributed to Board members, with Board members having 5 days from the date the information was sent to respond to Mr. Ramsey about the software.  Karen Brown seconded the motion.  All were in favor.  Motion carried.
Curriculum and Instruction:
Dr, Kitts reported that the Math Leadership team is working on choosing a math curriculum.  The School Improvement Team, the School Advisory Council, and the Math Leadership Team are working diligently to choose the math curriculum.

Business:
Dissemination Grant:  Dr. Kitts reported that the signatures have been placed on the grant and that Bay Haven and Ms. Tammy Graham start executing after Spring Break.  Tammy Graham will be Program Manager.  Chris Borgman will be taking over Ms. Graham’s classroom.  The 5th grade intervention students will be mainstreamed back into the classroom.  The 4th grade intervention students will now receive services from Ms. Miki Murray.

Nepotism Waiver:  Dr. Kitts reported that there is no waiver at this time.  If House Bill 1569 passes, then it will be an option.

Senate Bill 6 and House Bill 1789:  Dr. Kitts said that these Bills were a surprise for everyone.  Public educators will not be tenured.  Educators will have an annual contract.  There will be a merit pay structure and a portion of the teacher’s salary will be based on this structure.  It is unfunded so therefore the government will extract 5% from FEFP dollars from the districts and charter schools.  This will affect the adoption of FRS because of possible budgetary concerns.  Dr. Kitts reported that he is going to meet with the School Improvement Team and talk with them about the variables and look at quality packages for retirement.  Karen Brown requested that Dr. Kitts also speak with SIT about teacher raises.  Dr. Kitts said that if FRS is adopted, it would be like a teacher raise.  Dwan Ramsey and Sharon Baskevic will get more information on Florida Retirement System’s investment plan and the vesting plan and will distribute it to the faculty and staff.

The Board discussed whether or not they should approve contracts at this meeting in order to move forward with FRS.  The Bay District Schools Board meeting is April 14th and Dr. Kitts can request to be removed from agenda.  Dr. Kitts reported that he has been meeting with BDS Board members and the ones he has met with are in favor of NBHC having a 15 year charter.  The Superintendent has said that he is in favor of giving BHCA a 5 year charter but then after 3 years, if successful, rewriting it to a 15 year charter.  BHCA’s position is that in the statute where the term of the charter contract is discussed, under the same heading and therefore each carrying equal weight, Paragraph A is the term of new contracts and Paragraph B is about renewal of the contracts.  Dr. Kitts said that he doesn’t see a problem in delaying BHCA board approval.  However, he would need to check on the date that the North Bay Haven charters have to be signed by in order to keep the charters current.  Wade Rinehart requested that the Board hold off on signing the contracts.  The board agreed.  Chuck Tucker stated that nothing can be done in regards to FRS until the Bay District School meeting.  Dr. Kitts said that he would come back at May meeting and give more information.

Unfinished Business
Organizational Chart:
Wade Rinehart made a motion to accept the Organizational Chart as presented.  John Meyer seconded the motion.  All were in favor.  Motion carried.

Designation of CEO:
Chuck Tucker made a motion to accept the Chief Educational Officer job description with noted change on page 2 “Performs other duties as may be assigned by the Board of Directors pursuant to the rules and regulations of the school Board and the State Board of Education”.  Kelly Forehand seconded the motion.  All were in favor.  Motion carried.

Wade Rinehart made a motion for Dr. Tim Kitts move into the CEO position at current salary.  Chuck Tucker seconded the motion.  All were in favor.  Motion carried.

Approval of Amendments to Current Charter Contracts:
Chuck Tucker asked if there was anything in the North Bay Haven contracts that tie to the current Bay Haven Charter contracts.  He wanted to know if they could approve the North Bay Haven contracts without approving the Bay Haven contracts.  Tim Sloan noted that they are not tied to one another but you can’t have one be a private employer and one be a public employer.  There can’t be inconsistent contracts.  Dr. Kitts said that he would talk to Mr. Husfelt and then get back to the Board on the contracts.  There was no board action taken.
New Business

Administrative Travel Policy:
Mr. Bolinger presented the Administrative Travel Policy to the Board.  He said the only differences between the faculty/staff travel policy and the administrative travel policy are the following:

1. Deleted approval by Administrator/SIT
2. Added an additional expense category for entertainment because sometimes when a CEO/Administrator is traveling, he/she will have to entertain people in order to conduct the business of the school.  This will be closely monitored.  

It was reported that there is no budget for this yet because the budget is still being built.  The total amount will be calculated.

Karen Brown made a motion to accept the administrative travel policy as presented.  Kelly Forehand seconded the motion.  All were in favor.  Motion carried.
Chief Educational Officer Evaluation:
It was noted that the evaluation process is separate from the contract process.  Karen Brown was the evaluator in the past.  

Chuck Tucker made a motion to advertise the CEO evaluation policy as presented, which is the previous Administrator Evaluation Policy, with references to Administrator changed to Chief Educational Officer.  Wade Rinehart seconded the motion.  The motion carried unanimously.  

The Board then discussed the evaluator.  It was noted that one Board member performs the evaluation and then brings that information back to the board.  Sandy Porter moved that Waylon Thompson conduct this year’s evaluation.  Karen Brown seconded.  All were in favor. Motion carried.
Public input/questions

Several employees and parents spoke regarding recent board events.

Announcements

The Faculty nominees for the Board are April Brooks, Nancy Crow, and Scott Reeve.

Kelly Forehand announced that at the last meeting, BHCA Inc accepted Lands End and a 2nd vendor for uniforms.  Next week she will have a meeting with Dr. Kitts to discuss the options.

Dr. Tim Kitts said this has been a great Board meeting with great dialogue with Board members.  He asked that if Board members have a question that they give him a call.  The whole team will discuss the items discussed in the Board meeting and get back with the Board members.  

Meeting adjourned at 9:08pm.
