Bay Haven Charter Academy, Inc
Board of Directors Meeting

March 4, 2010

Bay Haven, Inc. Board of Directors Meeting

Date:  03/04/10


Time:  5:30pm

Members in Attendance:  Neel Bennett, Karen Brown, Kelly Forehand, Scotti Haney, John Meyer, Sandy Porter, Wade Rinehart, Chuck Tucker and Waylon Thomspon

Meeting was called to order at 5:30pm.  Scotti Haney thanked the Kindergarten teachers for the goodie filled St. Patrick’s day mugs.
John Meyer led us in Prayer.

Kelly Forehand led the Pledge of Allegiance.

Approval of Agenda:  Neel Bennett asked that the subject of Board member term limits be added.  Wade Rinehart asked that the reduction of the size of the Board be added.  Board members did not oppose adding the discussion items to the agenda so they were added as “New Business”.
Recognition of Special Guests:  The Board recognized Leigh Walston and the Daughters of the Revolution essay winners.  Misty Keaton was recognized for completing her National Board Tests and becoming a National Board Certified Teacher.  Connie Kitts and the Math Counts team were recognized and introduced.  Randy Wolfe, Steve Beck and the County Championship Boys Soccer Team were recognized and introduced.

Approval of Minutes:  Sandy Porter made a motion to accept the February 2, 2010 minutes.  Neel Bennett seconded the motion.  Motion carried.  

President’s Report
The next scheduled meeting will be April 1, 2010.  Scotti Haney also addressed the Board about agenda requests and information requests.  Agenda requests should go to Board scribe, Laura Swindler.  Information requests should go to Dr. Kitts and he will route the request to the appropriate staff member.
Foundation Report
Kelly Forehand reported that the Foundation had a great turnout for the room mother social.  The room mothers will help disseminate information about the gala and golf tournament to their classroom parents.  April 17th, 2010 is the golf tournament.  May 1st, 2010 is the gala.  

PTSP Report

Nancy Crow reported that there was a great turnout for the Fish Fry.  She also reported that there was great participation and turnout for the first 5k.  There were 95 runners registered but an additional 24 were present.

Boosters Report
Chuck Polk, reporting for Karen Baber, reported that the final district sanctioned sport for this season was track and 76 children were trying out.  He also reported about the addition of the color guard to band and on the Night at the Bobcat House plans.  Also, Friday, March 12 at 1:15 will be the Pep Rally.
Principal’s Report
Organizational Chart:  There was discussion about the executive reporting and the need for a thorough organizational chart.  Sandy Porter distributed 2 possible org charts and they were discussed.  Dr. Kitts said that he and his staff would work on this.  Board consensus was that the org chart needs to have a single point of contact reporting directly to the board for the business of the school.  Tim Sloan inquired about job descriptions and Dr. Kitts said that he would get with the teams and develop and organize the job descriptions.  The Board discussed the CEO job description and what that would entail.  Dr. Kitts said that he would develop the job description of the CEO and also put together the job descriptions for the entire administrative team.

The Board also discussed the need for dissemination of information.  Dr. Kitts confirmed that he would send information out to all Board members as questions arose. 
Parent Survey:  The Parent Survey that was available on Survey Monkey was briefly discussed.  The results are the parents are happy with Bay Haven.

North Bay Haven Charter Academy Formal introduction of Meredith Higgins and John Cannon as the new lead principal and associate principal of North Bay Haven Charter Academy, Inc.  

It was reported that there were fewer than 80 student slots available because so many applications had been received.  Dr. Kitts reported that marketing for North Bay Haven just began.  The open houses will be March 25th, March 30th, and April 19th.  There will be advertisements in the newspapers and there will be meetings with the service and civic organizations around Bay County.   The holding capacity at the Central Baptist location is between 625-675 students.  There is a plan to start putting up signage around Central Baptist.  There is an issue with the bathrooms and the need for bathrooms in every room for certain grade levels.  Dr. Kitts and the NBHCA team have to author a plan on how the kids will move about to the restrooms and also make a variance request.
Mr. Dwan Ramsey presented a draft budget for NBHCA that illustrated the minimum number of students NBHCA has to have in order to cover fixed costs.  There will need to be at least 520 students in order to break even.

Ms. Meredith Higgins presented the NBHCA website and showed Board members the new website.

Dr. Kitts also reported that the development order, good for three years, was approved from the Panama City Land Use Department for installing portable buildings on the site in order to accommodate students.

Landscaping Plan update:  Dr. Kitts reported that he contacted Alan Holte and Lawnscapes to provide a landscaping plan for the additional landscaping that needed to be done to BHCA.  Dr. Kitts reported that Lawnscapes bid on job and there will be another bidder on job as well.

Math Curriculum update:  Dr. Kitts reported that representatives from Sadlier-Oxford flew in to talk with the faculty about the crossover from the Sunshine State Standards to Next Generation Standards.  The Next Generation Standards require the teachers to teach with more depth.  Sadlier-Oxford would need to address this.  The Sadlier-Oxford team said that they would address this by March 8th.
Professional Development:  Dr. Kitts is going to put together a professional development team that will work with both schools’ faculty and that team will focus in depth teaching and will do non-evaluative assessment during instruction.  They will be coaches and not evaluating teacher quality.  Dr. Kitts iterated that professional development is a critical piece in teacher quality.

Contract Renewal:  Dr. Kitts conveyed that there is no written policy for reviewing contracts.  The Board expressed the need for administration to review contracts.  Wade Rinehart made a motion that Dr. Tim Kitts and staff review contracts that come up in the administrative cycle and rebid for the lowest and best bid, minimum of 2 bids, with assistance of Board liaison as appropriate.  Kelly Forehand seconded the motion.  Wade Rinehart amended the motion.  The motion was amended to read “Administrative staff and Board liaison, as appropriate, review contracts that come up in the administrative cycle and rebid for lowest and best, minimum of 2 bids.”  Karen Brown seconded the motion.  All were in favor of the amended motion.  Motion carried.  Scotti Haney noted that the motion would be for advertising the policy according to board policy, all concurred.
Florida Retirement System update:  Dr. Kitts reported that Bay Haven is on the Bay District Schools’ Board agenda for the Board meeting on March 10th.  An action will have to be passed by Bay District Schools to amend the charter. Once that is done Bay Haven Charter Academy Inc. can proceed with FRS.  With the new charters, the Bay District Schools has to agree to the charters.  Once that is done, Bay Haven Charter Academy, Inc. can send the 3 new charters to the Florida Retirement System.  The three new charters are specific in identifying Bay Haven Charter, Inc as a public employer.  Waylon Thompson requested that Dr. Kitts communicate the status of Florida Retirement as soon as possible.  Dr. Kitts agreed to do so.
Calendar alteration for school year:  Dr. Kitts suggested that there be no calendar alteration for this year.  The Board agreed to this.

Old Business

Facility Financing:  Dwan Ramsey discussed the Bay Haven Charter Academy facility refinancing.  He expressed that he has been in contact with Merchant Capital and 2 other financing sources.  There are mainly 2 options.  One option is to work with Merchant Capital with the goal of getting a bond rating.  Another option would be to work with RBC and Coastal Bank and explore different financing options.  The Board expressed their desire to get a proposal from all 3 entities and perform a comparative analysis.  It was decided that a workshop would be held March 18, 2010 at 12 pm in the Media Center so Dwan Ramsey could address all refinancing options and present the comparative analysis between competitors.
Developer Discussion:  St. Andrews Bay Corp.:  Dr. Kitts explained that SAB want to gift us 25 acres of land and then with those 25 acres, BHCA, Inc. can do whatever it wants.  However, Dr. Kitts doesn’t know if that area can accommodate all the fields so John Meyer and Dr. Kitts have to meet and sketch out the fields needed and the area it will encompass.  Also, BHCA would need access to a concrete area for space requirements.  The concrete would have to be disposed of and this would be at a cost of approximately $300,000.  Dr. Kitts and the Board agreed that SAB should take care of this and this should not be a liability for BHCA.
Bluewater – Hugh Nelson Park:  Dr. Kitts presented to the Board that Bluewater Corp. has 37 acres near Hugh Nelson Park that they want us to purchase and build upon.  This would be at a higher cost but it could accommodate more students.  Dr. Kitts explained that the Board could do phase in financing but this would be at a premium cost.

Neel Bennett suggested a meeting with the parties to weigh the different options
Policy/Bylaws change Policy:  There was discussion about the timeframe to advertise a change in policy.  In order to achieve a policy change, it was expressed that the policy should have to be advertised for 20 days in order to be effective.  Kelly Forehand made a motion to advertise a change in the Advertisement of Policies/Bylaws Changes from advertising for 30 days to 20 days.  John Meyer seconded the motion.  All were in favor.  Motion passed.

Travel policy:  Margaret Gamble presented the travel policy that the School Improvement Team designed with the aid of the faculty and staff.  She conveyed that this policy and plan would be in use for just faculty and staff but that administration would have their own.  Ms. Gamble recommended that the Board accept this policy.  Chuck Tucker made a motion to advertise the policy presented.  Wade Rinehart seconded the motion.  All were in favor.  Motion carried.  The Board commended Ms. Gamble and the School Improvement Team for their efforts and excellent resulting policy.
Nepotism:  There was discussion about the Florida statute regarding nepotism. Karen Brown presented the idea of applying for a waiver.  Discussion was raised that a committee of 3 will have to convene if an issue arises with the hiring, firing, etc.  There was discussion about governance versus human resource management and the need for the Board to focus on the management of the school and not human resource management. The Board expressed that a policy will have to be placed no later than the May Board meeting.  Dr. Kitts said that he would call and ask about any waivers that would pertain to this matter.
Uniforms:  Kelly Forehand presented alternative sources of uniforms for Bay Haven Charter Academy, Inc, noting that with the opening of three new schools this is an excellent time to expand suppliers.  She presented a comparative analysis between Who Dey, Inc., Lands End, and Zoghby’s.  It was determined that Lands End and Zoghby’s were the best options for uniform sources.  Kelly Forehand made a motion to advertise, “to approve Lands End as an additional uniform supplier for BHCA, Inc. as long as BHCA Inc. retains control over selections.”  Neel Bennett seconded the motion.  All were in favor.  Motion carried.

New Business

Term Limits for Board members:  Neel Bennett proposed that Board members serve only 3 terms with 2 year terms for a total of 6 years.  An argument was made that this would open the Board up to new faces and new ideologies.  Another argument was made that there is a need for Board members who are rooted in the school, who make a commitment to be on the Board, and desire to serve on the Board.  That the election process is designed to allow for new board members as the board sees fit was pointed out. It was also noted that any board member can be dismissed from the board at any time by a majority vote of the board, though that would be unlikely to happen.  There was discussion as to whether the term limits would be retroactive or would begin with passage of the amendment.  Mr. Bennett indicated he desired them to be retroactive.  It was noted the immediate effect of the amendment would be to remove the senior board member.  Neel Bennett made a motion to amend the Bylaws to establish term limits for Board members capped at 3 terms.  Waylon Thompson seconded the motion.  Wade Rinehart wanted it shown on record that he believes capping the time is wrong.  Neel Bennett and Karen Brown were in favor of the motion.  Sandy Porter, John Meyer, Kelly Forehand, Waylon Thompson, Scotti Haney, Chuck Tucker, and Wade Rinehart opposed the motion.  The motion failed.
Reduction of the number of Board seats:  Wade Rinehart proposed that the Board reduce its numbers to 7 Board members instead of 9.  An argument was made that it is hard to accomplish tasks when there are so many Board members with different duties, commitments and schedules.  Mr. Rinehart specified he was not suggesting any specific board member leave the board, but that when a board member opts to not re-run for his or her seat that the board reduce its numbers by not filling that vacant seat.  Wade Rinehart made a motion to reduce the number of Board members to 7 seats through natural attrition starting in 2011.  Chuck Tucker seconded the motion.  Wade Rinehart, Chuck Tucker, Scotti Haney, and John Meyer were in favor of the motion.  Sandy Porter, Neel Bennett, Karen Brown, Kelly Forehand, and Waylon Thompson opposed the motion.  The motion failed.
There was no other business.  Meeting adjourned at 10:45pm.

