Bay Haven Boosters, Inc.

BOOSTER MEETING MINUTES

09/22/09

BHCA GYM

Meeting called to order at 4:00 pm by Jackie Ramie.

ATTENDEES:

Jackie Ramie

Lesa Anderson

Barbara Nazaruk

Karen Baber

*Tim Kitts attended the meeting for the later part of the meeting.

FINANCIAL UPDATES:

Lesa advised that Bay Haven had an approximate credit of $2500.00 with Rydell.  She has received the credit check in the amount of $2508.00.


Football is in debt to cheerleaders in the amount of $5000.00 for past equipment.  
This amount will be applied towards that debt.

SIGNATURE REQUIREMENTS:

It was confirmed that if there is an expenditure of $500.00 or higher, a meeting of the Board is required prior to such expenditure.  If it is below $500.00, an informal conversation, usually by phone, can be had to approve such expenditure.


This is not the case in the event of a bill, as this would have already been 
approved.

PRACTICAL PIG:

Boosters paid $190.00 a month for a storage shed that has stuff for other entities besides the Boosters.  Boosters would like to get all of the Booster stuff and move it to a much smaller storage container which is $40.00 a month.


Tim and Lesa will determine what is in the big storage shed and go from there.

MERRITT BROWN:

Boosters received a check in the amount of $467.08 for our share of the Jamboree.


This amount will be applied to the football debt owed to cheerleading.

FOOTBALL OFFICIALS:

Lesa had to write a check in the amount of $184.00 for the 09/11/09 home game.  She will have to pay $368.00 on 09/22/09 for the last 2 home games.

CRICKETT MACHINE:

Boosters purchased a Crickett Machine for all members of the boosters to be able to use.  Great machine for making letters for posters and such.  Cheerleading funds were used to pay for this machine.
POM PONS:

Boosters purchased all the pompons this year.  They are the property of the Boosters and therefore will remain with the Boosters at the end of the year.  This will help on many fronts:  there will not be an additional cost for pompons next year, parents won’t have this added expense hopefully they will not be lost.

FUNDRAISERS:

It was agreed upon that each sport, or group, need to do their own major fundraising event.  

For example:  Volleyball used existing concession supplies and operated the 
concession stand for the Mosley Volleyball Tournament.  
THEME FOR 11/06/09 PEP RALLY:

Lesa let everyone know that the theme for our next pep rally is “Salute to Heros”.  The next pep rally is 11/06/09 from 1:15pm to 2:35pm in the gym.

CHEERLEADING FEES DUE:

All cheerleading fees that are not paid are due at once.  Letters will be sent out informing the parents.

INCENTIVES DAY:

The school used the concessions and concession supplies for the incentives day awards.  Boosters parents worked the concessions for the school.  There were 140 students participating in the incentives and each received a drink and popcorn.  A bill will be sent to the school in the amount of $280.00 to cover the costs of concession supplies.
TWIRL-A-THON:

Anna Cowden is renting the gym for $250.00 and paying a cleaning fee of $100.00 for use of the gym during a twirl-a-thon on 09/26/09.  It is not real clear on who had approved that Anna would receive 30% of the concessions money while yet using the concession supplies.  It was agreed that this would not happen in the future.  Any and all concession money is property of the Boosters and the Boosters are the only ones entitled to use the concession facilities.  This detail needs to be addressed in the bylaws for the Boosters.  It was agreed upon that concession prices would be raised to help cover the extra costs.  

CAMPAIGN FOR BLEACHERS:

Tim Kitts was asked for clarification on the campaign for money for the bleacher money because parents who donated money to this cause have asked booster members for clarification about this but the Boosters are unaware of the specifics.  Parents are asking the Boosters because the bleachers are in the gym and apart of the booster program.


Tim explained that PTSP was responsible for starting the campaign.  The actual 
bleachers were FREE from Mowat, but we had to pay for transport to Bay Haven, 
installation, and painting.  The money was in PTSP’s account.  The funds for the 
transport, installation & painting was paid for using Bay Haven funds.
GYM RENTAL:

Rental of the gym facility to agencies not associated with Bay Haven are done with Administration discretion and there is a rental fee.  If an entity associated with Bay Haven requests to use the gym, administration must approve but there is no rental fee.

BYLAWS for the BOOSTERS:

Tim explained that he is an “At Large” member of the Booster Board.  Tim explained that when the Boosters was first created, the idea was that each sport/affiliate would have a representative to participate in the monthly booster meetings.  It was also discussed that the only copy of the bylaws states that there were no ‘membership fees’ and the bylaws in the current state have no signature, and do not reflect details that are prevalent in the current Booster process.

A motion was made by Karen Baber to revise the Bylaws at a separate meeting.  Seconded by Barbara Nazaruk.  Dates for such meeting to be determined and emailed.

Motion to adjourn at 6:30pm.  Agreed.

